IMPLEMENTATION, LEADERSHIP &
FARMER ENGAGEMENT

Purpose:

To establish clear leadership, direct accountability, and hands-on support systems to ensure
the Minnesota-Canada Agricultural Trade Strategy is executed effectively and delivers real
results for farmers.

Section 1. MINNESOTA-CANADA AGRICULTURAL TRADE COORDINATOR

(a) A dedicated position shall be established known as the Minnesota-Canada Agricultural
Trade Coordinator.

(b) The Coordinator shall serve as the central point of contact responsible for overseeing all
cross-border agricultural trade efforts between Minnesota and Canada.

(c) The Coordinator will focus specifically on:

- Understanding Canadian market demand

- Aligning Minnesota supply with those needs

- [dentifying barriers and resolving them quickly

- Ensuring trade efforts produce measurable results

(d) This role exists for one purpose:

Make the system work—for the farmer.

(e) The Coordinator shall work in close coordination with federal agencies, including the
USDA, U.S. trade representatives, and federal border authorities.

Section 2. AGRICULTURAL TRADE TASK FORCE

(a) The Coordinator shall lead a specialized Agricultural Trade Task Force.
(b) Responsibilities include:

- Coordinating efforts between state, federal, and private sectors

- Removing bottlenecks

- Expanding participation in expedited trade programs

(c) Standard: If it slows farmers down—it gets fixed.

Section 3. DIRECT FARMER ENGAGEMENT & SUPPORT

(a) Establish engagement with farmers and supporting businesses.
(b) Includes listening sessions and updates.

(c) Hands-on support:

- Personal assistance

- In-person support

- Paperwork completed together

- Ongoing education

- Centralized website with regulations, tariffs, and requirements



(d) Goal: No one left behind.

Section 4. CROSS-BORDER OPERATIONS
(a) Work with federal border authorities and logistics networks.
(b) Improve communication, expand expedited systems, use advance notifications.

Section 5. ACCOUNTABILITY & REPORTING
(a) Provide reports on performance, participation, and impact.
(b) Ensure transparency.

Section 6. CONTINUOUS IMPROVEMENT
(a) Adjust based on feedback and data.

Closing:
Plans don’t fix problems—people do.
— Ross Nova



